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Collaborative Proposal Form
Due Date: December 15, 2025
Submission Portal: https://umassmed.co1.qualtrics.com/jfe/form/SV_5q1SgZdv5LI7Vu6
AY 25-26 Theme: Cultivating Joy: Elevating Passion and Purpose in Health Science Education 
Title of Collaborative:
Leader of Collaborative:
Membership (add lines as needed)
	Last Name
	First Name
	Role
	School Affiliation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Rationale & Description (750 words)
Include:
· Gaps in current institutional programs.
· Why this area matters to HEALL’s mission and theme: Mission: To promote the success of our educational program through the deliberate development of an interprofessional cadre of educational leaders skilled in a scholarly approach to teaching and learning and to foster the development of a professional identity as educators
· Focused aim of the collaborative
Explain:
2. Proposed Activities (500 words)
Include:
· Goals and objectives.
· Planned activities and initiatives.
· How the collaborative addresses identified gaps.
· Member qualifications.
3. Target Audience
Specify intended stakeholders (e.g., faculty, residents, fellows, students).
4. Expected Outcomes
Describe deliverables and evaluation methods. Examples of deliverables could include:
· Curriculum
· Workshop series
· Collaborative program/process
· Institutional or community partnerships
· Presentations or publications
Explain how outcomes support HEALL and UMASS Chan missions.
5. Timeline
Outline key milestones and deadlines.
Collaboratives are expected to complete work within 1 year, with the option to reapply or possibly expand into a research proposal.
Note: These initiatives are currently unfunded. They aim to:
· Support the creation of meaningful educational products.
· Advance career development for clinician and scientist-educators across all three schools.
6. HEALL Team Support
Quarterly meetings will be held to:
· Review progress.
· Address challenges.
· Collaboratively develop solutions.

Letter of Endorsement (Upload to Qualtrics)
Required from a supervisor who oversees the relevant office, program, or course.
Examples:
· Course Director (for curricular proposals)
· Assistant/Associate Dean (for multi-program initiatives)
The letter should confirm:
1. The collaborative’s relevance to institutional priorities.
2. Support for integrating the proposed work into existing structures.


image1.jpg
HEALTH EDUCATION ACADEMY FOR

MEDICAL SCHOOL LEADERSHIP AND LEARNING

E UMass Chan | HEALL




