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The HEALL workshop series consists of 4 core
educational topics:

Curriculum Developing a Educational Teaching
development career as an scholarship innovation
educator
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The HEALL workshop series consists of 4 core
educational topics:

Curriculum
development

Developing a
career as an
educator

Educational Teaching
scholarship innovation
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Objectives

Following this workshop, participants will be able to:

-_— W T T e S B OO . S

YA viepical scHOOL togetherv




oW

WHTAT

Your Why
m UMass Chan | Advancing

MEDICAL SCHOOL together



.

Defining your Teaching
Philosophy

Advancing
together
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Personal
Values

Individual beliefs and principles that
guide a person's behavior and decision-
making.

Reflect what individuals deem important

in life and shape their attitudes,
priorities, and interactions with others.

Often serve as a foundation for
determining right from wrong.




Your Personal
Values

O Underline those that speak to you

O Circle 5-10 that you would
prioritize

Adaptability
Adventure
Altruism
Ambition
Authenticity
Balance
Beauty

Being the best
Belonging

T 2-3 that are essential to yo
world view

WHY is this important to

Career

Advancing Caring
Collaboration
together

Commitment
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Community
Compassion

Fairness

Faith

Family

Financial stability
Forgiveness
Freedom
Friendship

Fun

Future generations
Generosity
Giving back
Grace

Gratitude

Growth

Harmony
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Leadership
Learning
Legacy
Leisure
Love
Loyalty
Making a difference
Nature
Openness
Optimism
Order
Parenting
Patience
Patriotism
Peace

#1 NEW YORK TIMES BESTSELLING AUTHOR

Brené Brown

PhD, LMSV

BRAVE WORK.
TOUGH CONVERSATIONS.
WHOLE HEARTS.

lead

DARING GREATLY AND RISING STRONG AT WORK

Service
Simplicity
Spirituality
Sportsmanship
Stewardship
Success
Teamwork
Thrift

Time

Tradition
Travel

Trust

Truth
Understanding
Uniqueness



Accountability Contentment Friendship o Patience Spirituality
Achievement  Contribution Fun Integrity Patriotism Sportsmanship
Adaptability  cgoperation Future Intuition Peace Stewardship
Adverolture Courage generations Job security Perseverance Success
fg&ﬁ?n Creativity G.erTerosity Joy Personal fulfillment Tea.rnwork
Authenticity Sttty Giving back Justice Power Thrift
Bl Dignity Grace Kindness Pride Time
Beauty Diversity Gratitude Knowledge Recognition Tradition
Being the best Efficiency Growth Leadership Reliability Travel
Belonging Equality Harmony Learning Resourcefulness Trust
Career Ethics Health Legacy Respect Truth
Caring Excellence Home Leisure Responsibility Understanding
Collaboration  Fairness Honesty Love Risk — taking Uniqueness
Commitment  pyjh Hope Loyalty Safety Usefulness
Commun.l vy Family Humility Making a difference Security Vision
ggﬁg:ﬁ:ﬁ; Financial stability Humo.r Nature Self-discipline Vulnerability
Confidence Forgiveness Inclusion Openness Self-expression Wealth
Connection  Freedom Independence  ntimigm Self-respect Well-being
m UMass Chan Advancing Order Serenity Wholeheartedness
[f MEDICAL sCHOOL | logether P Sereries Wisdom
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Link Personal Values to Teaching

Growth/Curiosity

Connection/Empathy

Excellence/Rigor

Fairness/Equity

Creativity/Joy
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Teaching Philosophy Development

Conclusion:
Summarize the
impact that you hope
to make

Thematic

Opening hook: paragraphs: Dedicate

Statement of

a paragraph to each

overarching belief of your top 3-5 values
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When you know your WHY,
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I’ | Michael Hyatt

you'll know your WAY. 8
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Clinician
Educator
Career
Opportunities

Program lLeadership

« Residency Program Director, Associate Program Director,
Fellowship Director, and Clerkship Director.

Curriculum & Instruction

 Director of Curriculum Development, Clerkship Coordinator,
Small Group Facilitator, and Simulation Director.

Faculty Development & Mentorship

« Mentoring junior faculty, serving on education committees, and
leading workshops on teaching techniques.

Administrative & Strategic Roles

« Education Manager, Director of Undergraduate/Graduate
Medical Education, and departmental educational leadership
roles.

« Conducting, publishing, and presenting educational research and
innovations, such as developing new teaching methods (e.g.,
"chalk talks" or simulation models).


https://www.google.com/search?client=safari&rls=en&q=Program+Leadership&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAB
https://www.google.com/search?client=safari&rls=en&q=Curriculum+%26+Instruction&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAD
https://www.google.com/search?client=safari&rls=en&q=Faculty+Development+%26+Mentorship&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAF
https://www.google.com/search?client=safari&rls=en&q=Administrative+%26+Strategic+Roles&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAH
https://www.google.com/search?client=safari&rls=en&q=Scholarship+%26+Innovation&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAJ

Envisioning Your Future

. « Pathways
Envision o Stumbling

accomplishment [EEEES
 Transitions

Vocalize and
document long
and short-term

commitments

Create the

E UMass Chan | Advancing history of your
MEDICAL SCHOOL together future




The
History of
Your Future

Step 1: Imagine a press
release about a specific
accomplishment 5 to 7

years from now.
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Possible Headlines

Dr... named Department Chair at ...

Dr... awarded Educator the year...

Dr... becomes Dean of...

Dr. ... develops training track in state of the art ...
Dr...opens community center

E UMass Chan | Advancing
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Clinician
Educator
Career
Opportunities

Program lLeadership

« Residency Program Director, Associate Program Director,
Fellowship Director, and Clerkship Director.

Curriculum & Instruction

 Director of Curriculum Development, Clerkship Coordinator,
Small Group Facilitator, and Simulation Director.

Faculty Development & Mentorship

« Mentoring junior faculty, serving on education committees, and
leading workshops on teaching techniques.

Administrative & Strategic Roles

« Education Manager, Director of Undergraduate/Graduate
Medical Education, and departmental educational leadership
roles.

E UMass Chan | Advanci
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« Conducting, publishing, and presenting educational research and
innovations, such as developing new teaching methods (e.g.,
"chalk talks" or simulation models).


https://www.google.com/search?client=safari&rls=en&q=Program+Leadership&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAB
https://www.google.com/search?client=safari&rls=en&q=Curriculum+%26+Instruction&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAD
https://www.google.com/search?client=safari&rls=en&q=Faculty+Development+%26+Mentorship&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAF
https://www.google.com/search?client=safari&rls=en&q=Administrative+%26+Strategic+Roles&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAH
https://www.google.com/search?client=safari&rls=en&q=Scholarship+%26+Innovation&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAJ

The History of Your Future... 3 MINUTES

Step 2: Mark down major events along the timeline

7

On the left side of the timeline — your personal events/achievements

On the right side of the timeline — your professional
events/achievements

Back up to the moment just before that
And just before that

And just before that Whaltl committee...
. . What trainin
Until you arrive at TODAY What netwoﬂg(
What community
: Will prepare you for this
UMass Chan | Advancing achievement?
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Press Release Headline:

TIMELINE:

Future date of celebration:

Career/
Work

Home/
Family/Self

Pathways
Stumbling blocks
m UMaSS Chan April 1, 2026 Transitions
MEDICAL SCHOOL




The Balance

How
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Work Life Integration

Press Release Headline:
TIMELINE:

Future date of celebration:

Work

“o

Self

Home/
Family/Self
i

I ,

I April 1, 2026




Wisdom 1See.

granting yourself
a thousand

opportunities to
begin again.

wisaliietherapy.com

Advancing
together
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Clinician Educator
Milestones

clinicianeducatormilestones.pdf



https://www.acgme.org/globalassets/pdfs/milestones/standalone/2022/clinicianeducatormilestones.pdf

Clinician
Educator
ompetencies

The Clinician Educator Milestone Project

A Goint Fnitictive of
The Accreditation Council for Graduate Medical Education
The Accreditation Council for Continuing Medical Education
The Association of American Medical Colleges

The American Association of Colleges of Osteopathic Medicine

S aacom’

/ \ Accreditation Council for Accreditation Council AAMC AMERICAN ASSOCIATION OF
@\, Graduate Medical Education for Continuing Medical Education Tomorrows Doctors, Tomormow’s Cures® COLLEGES OF OSTEOPATHIC MEDICINE

August 2022

©2022 Accreditation Council for Graduate Medical Education (ACGME), Accreditation Council for Continuing Medical Education (ACCME), Association of
American Medical Colleges (AAMC), American Association of Colleges of Osteopathic Medicine (AACOM)

All rights reserved except the copyright owners grant third parties the right to use the Clinician Educator Milestones on a non-exclusive basis for educational
purposes.

Universal Pillars for All Clinician
Educators

Administration

Educational Theory and Practice

Well-Being

28


https://www.acgme.org/globalassets/pdfs/milestones/standalone/2022/clinicianeducatormilestones.pdf

Universal Pillar
Clinician Educator Sub-competencies

Demonstrate the commitment to lifelong learning and enhancing one's own
behaviors as a clinician educator.

Universal Pillar 1: Reflective Practice and Commitment to Personal Growth

Universal Pillar 2: Well-Being

Universal Pillar 3: Recognition and Mitigation of Personal Perspectives and
Assumptions

Universal Pillar 4: Commitment to Professional Responsibilities

E UMass Chan | Advancing
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Educational Theory and Practice
Clinician Educator Sub-Competencies

Ensure the optimal development of competent learners through the application of the science of

teaching and learning to practice.
ETP1: Teaching and Facilitating
Learning

ETP 2: Professionalism in the
Learning Environment

ETP 3: Learner Assessment

ETP 4: Feedback

ETP 5: Performance Improvement
and Remediation

E UMass Chan | Advancing
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ETP 6: Programmatic Evaluation

ETP 7: Learner Professional
Development

ETP 8: Science of Learning

ETP 9: Medical Education
Scholarship

ETP 10: Learning Environment
ETP 11: Curriculum



Well-Being
Clinician Educator Sub-Competencies

Apply principles of well-being to develop and model a learning environment
that supports behaviors which promote personal and learner psychological,
emotional, and physical health.

Well-Being of Learners and Colleagues

E UMass Chan | Advancing
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Administration
Clinical Educator Sub-Competencies

Demonstrate administrative skills relevant to their professional
role, program management, and the learning environment that
leads to best health outcomes.

Administration 1: Administration Skills
Administration 2: Leadership Skills
Administration 3: Change Management

E UMass Chan | Advancing

MEDICAL SCHOOL together



Using the Clinician Educator Milestones

Choose Area of Passion
Assess current competency level
Identify next level

PROFESSIONAL
Develop methods RO eSS IonIAL

Build network

Experiment with new skills
LEVEL UP Sty ) ioron®
N : J
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Competency based

Medical Education ((BME)

Competency outcomes clearly
articulated (milestones, EPAs)

Developmental sequencing across
med ed continuum

Tailored learning experiences
in authentic roles

Competency-focused instruction based
on performance evidence

Programmatic assessment, with direct
observation and frequent feedback

Time as a resource

Physical and virtual spaces
Informatics and data visualization

\
AMAYE
Goal setting o

Guided reflection
?2??
Questioning
s‘\\“G
B O
Leadership @ :
skills Self-reflection

Master Adapti .
74 Ceme ALY Learning

Self- Q X 5V ;
assessment Q\Q fx 2 Environment (LE)
LEPR\ Learning
Strategies Organizational

Transparency & clinical quality

Accountability
" @

Self-reflection

Feedback 4
Social
Trust in learning relationships

gerso.nal Lomis KD et al. Med Teach.
rowth mindset
2021 Jul;43(sup2):S7-S16.

gy



Example: Well-Being

Area of Passion: Well-Being (Universal Pillar 2)

Choose Area of Passion

Assess current competency level
Identify next level

Develop methods

Build network

Experiment with new skills

Universal Pillar 2: Well-Being

LEVEL UP

Level 1

Level 2

Level 3

Level 4 Level 5

Recognizes the
importance of
addressing personal and
professional well-being

Lists resources to
support personal and
professional well-being

Assesses how personal
and professional well-
being impact one's own
clinical practice and
teaching

Proactively responds
to the inherent
emotional challenges
of the clinician
educator’'s work and
develops a plan to
optimize personal and
professional well-
being

Role models pursuit of
optimal personal and
professional well-being

J iy tJ tJ )y tJeJ ) o

Comments:

Not Yet Completed Level 1 ]




Clinician Educator
Milestone
Supplemental Guide

m UMass Chan

MEDICAL SCHOOL

Universal Pillar 2: Well-Being

Overall Intent: To develop a plan for personal and professional well-being

Milestones

Examples

Level 1 Recognizes the importance of
addressing personal and professional well-being

¢ (U/G/C): Has sufficient self-awareness to seek help for own personal and/or professional
well-being

¢ (U/G/C): Has read articles about the prevalence of burnout in health care providers and
learners

o (U/G/C): Seeks validation of need for assistance with personal and/or professional well-
being

Level 2 Lists resources to support personal and
professional well-being

¢ (U/G/C): Knows how to access provider well-being and employee assistance resources at
the institution

¢ (U/G/C): Names options and practices to enhance resilience that the educator and others
have tried

¢ (U/G/C): Recognizes that substance use may interfere with well-being

¢ (U/G/C): Names family members, friends, and colleagues that the educator can reliably
confide in

Level 3 Assesses how personal and
professional well-being impact one’s own
clinical practice and teaching

¢ (U/G/C): Understands that personal development precedes professional development

¢ (U/G/C): Defines compassion fatigue, stereotype threat, imposter syndrome

¢ (U/G/C): Develops and/or further enhances own growth mindset

e (U/G/C): Identifies a mentor and/or coach for personal and/or professional well-being

¢ (G/C): Reviews last quarter's patient experience comments where patients noticed
provider being terse and irritable; provider reflects and reaches out to school well-being
coach to discuss burnout

Level 4 Proactively responds to the inherent
emotional challenges of the clinician educator’s
work and develops a plan to optimize personal
and professional well-being

¢ (U/G/C): Assesses own emotional intelligence

e (U/G/C): Enhances own emotional intelligence to recognize situations and manage the
situation, self, and others for optimal personal and professional well-being

e (G/C): Completes a voluntary self-assessment on burnout after reading poor patient
experience comments; survey shows possible burnout and provider makes an
appointment to speak to a well-being coach

Level 5 Role models pursuit of optimal personal
and professional well-being

¢ (U/G/C): Serves as a mentor and/or coach for personal and/or professional well-being

Assessment Models or Tools

¢ Direct observation
e Educator portfolio
e Faculty-observed structured teaching
e L earner feedback
e Learner outcomes

together




Example: Administration

Area of Passion: Program Leadership

Choose Area of Passion

Assess current competency level
Identify next level

Develop methods

Build network

Administration 2: Leadership Skills

Experiment with new skills
LEVEL UP

Level 1

Level 2

Level 3

Level 4 Level 5

Identifies essential
styles, skills, and
attributes for leadership

Identifies own

leadership style and
develops leadership
skills with guidance

Independently assesses
situations and
determines which
leadership skills are
needed to achieve
intended outcomes in
routine situations

Leads diverse
individuals and teams to
achieve program- or
system-level outcomes

Leads others to
achieve intended
outcomes in complex
and dynamic
situations

~Joo o) e ) o)) oty

Comments:

Not Yet Completed Level 1 ()

(f)
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Clinician Educator

Milestone

Supplemental Guide

74
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Administration 2: Leadership Skills

Overall Intent: To develop individual and collegial leadership abilities to achieve program outcomes

Milestones

Examples

Level 1 Identifies essential styles, skills, and
attributes for leadership

¢ (U/G/C): Differentiates leadership styles and how they can effectively collaborate with
other styles

¢ (U/G/C): Identifies specific leadership resources to understand the various leadership
styles

Level 2 /dentifies own leadership style and
develops leadership skills with guidance

¢ (U/G/C): Develops effective leadership attributes with a guide or mentor
o (U/G/C): Takes a leadership assessment survey, reflects on results, and applies to own
leadership skills

Level 3 Independently assesses situations and
determines which leadership skills are needed
to achieve intended outcomes in routine
situations

¢ (U/G/C): Performs a needs assessment to identify the optimal leadership style to apply in
a one-on-one teaching encounter for learner development
¢ (U/G/C): Identifies gaps and brings an expert in to teach leadership styles

Level 4 Leads others to achieve intended
outcomes in complex and dynamic situations

e (U/G/C): Applies different leadership styles on an interdisciplinary team (for
residents/fellows, medical students, nurse practitioners, physician assistants) on an
inpatient medical service

¢ (U/G/C): Creates a multidisciplinary work group in response to a citation from a regulatory
visit

Level 5 Leads diverse individuals and teams to
achieve program- or system-level outcomes

¢ (U/G/C): Demonstrates mastery of team leadership

¢ (U/G/C): Works effectively with faculty members in other disciplines and interprofessional
team members to manage residents/fellows during a pandemic, applying leadership skills
to assist in multiple areas, including revenue, schedules, and negotiations relevant to the
health system

Assessment Models or Tools

¢ Direct observation

e Educational portfolio

¢ Leadership or personality assessment tools

e Multisource feedback

¢ Program evaluation results

o Review of a written curriculum or decision-making tool

Notes or Resources

¢ Program evaluation can be completed using theories like Kellogg's Logic Model, Moore or
Kirkpatrick’s Model, and other data, including board pass rates, continued accreditation,
and team member retention

e L eadership assessment tools can include: DiSC Model (Dominance, Influence,
Steadiness, and Conscientiousness), Myers-Briggs Type Indicator, and others

‘toge»th’er

38




| [ \ \ Building Your Network

————— e —

> — —_ ! Next Steps

- - Immediate Next Step
No - MORE immediate
Find the NOW step

m UMass Chan | Advancing
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Feedback Matters

Please share your thoughts on
today’s workshop.

Evaluation: Developing a Career as an
Educator — Fill out form

m UMass Chan | Advancing

MEDICAL sCHooL | logether

Evaluation: Developing a Career as

an Educator

41


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
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