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Objectives

Following this workshop, participants will be able to: Why

What

How

Articulate a Personal Teaching Philosophy

Develop a career roadmap with concrete measurable 
milestones for professional advancement over 3 to 5 years

Apply ACGME Clinician Educator Milestones to 
professional development
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Your Why



Defining your Teaching 
Philosophy

Why



Personal 
Values

Individual beliefs and principles that 
guide a person's behavior and decision-
making. 

Reflect what individuals deem important 
in life and shape their attitudes, 
priorities, and interactions with others. 

Often serve as a foundation for 
determining right from wrong.



9

 Underline those that speak to you
 Circle 5-10 that you would 

prioritize
 Star 2-3 that are essential to your 

world view
 Ask WHY is this important to you

Your Personal 
Values



Accountability 
Achievement 
Adaptability 
Adventure 
Altruism 
Ambition 
Authenticity 
Balance 
Beauty 
Being the best 
Belonging 
Career 
Caring 
Collaboration 
Commitment 
Community 
Compassion
Competence
Confidence 
Connection 

Contentment 
Contribution 
Cooperation 
Courage 
Creativity 
Curiosity 
Dignity 
Diversity 
Efficiency 
Equality 
Ethics 
Excellence 
Fairness 
Faith 
Family
Financial stability
Forgiveness
Freedom

 

Friendship 
Fun 
Future 
generations 
Generosity 
Giving back 
Grace 
Gratitude 
Growth 
Harmony 
Health 
Home 
Honesty 
Hope 
Humility 
Humor
Inclusion
Independence

Initiative 
Integrity 
Intuition 
Job security 
Joy 
Justice
 Kindness 
Knowledge 
Leadership 
Learning 
Legacy 
Leisure 
Love 
Loyalty 
Making a difference 
Nature
Openness 
Optimism 
Order 
Parenting 

Patience 
Patriotism 
Peace 
Perseverance 
Personal fulfillment 
Power 
Pride 
Recognition 
Reliability 
Resourcefulness 
Respect 
Responsibility 
Risk – taking
Safety
Security 
Self-discipline 
Self-expression
Self-respect 
Serenity 
Service 
Simplicity 

Spirituality 
Sportsmanship 
Stewardship 
Success 
Teamwork 
Thrift 
Time 
Tradition 
Travel 
Trust 
Truth 
Understanding 
Uniqueness 
Usefulness 
Vision 
Vulnerability 
Wealth 
Well-being
Wholeheartedness 
Wisdom  



Link Personal Values to Teaching
Personal Value Educational Commitment (Teaching Philosophy Principle)

Growth/Curiosity I am committed to fostering a Growth Mindset in students, emphasizing that ability is 
developed through effort and treating mistakes as valuable learning opportunities.

Connection/Empathy I prioritize building a strong Rapport with students, recognizing that learning happens best 
in an atmosphere of mutual trust and psychological safety.

Excellence/Rigor I believe in setting High Expectations for all students, ensuring that the course material is 
challenging and relevant to their future professional lives.

Fairness/Equity I commit to implementing Inclusive and Equitable assessment practices and course 
design, ensuring that diverse student needs are anticipated and met.

Creativity/Joy I strive to make learning Engaging and Relevant by incorporating creative, project-based 
work that allows students to apply concepts in novel ways.



Teaching Philosophy Development

Opening hook:  
Statement of 

overarching belief

Thematic 
paragraphs: Dedicate 
a paragraph to each 

of your top 3-5 values

Conclusion:  
Summarize the 

impact that you hope 
to make

Homework





Envisioning Your 
Future 

What



Clinician 
Educator 
Career 
Opportunities

• Residency Program Director, Associate Program Director, 
Fellowship Director, and Clerkship Director.

Program Leadership

• Director of Curriculum Development, Clerkship Coordinator, 
Small Group Facilitator, and Simulation Director.

Curriculum & Instruction

• Mentoring junior faculty, serving on education committees, and 
leading workshops on teaching techniques.

Faculty Development & Mentorship

• Education Manager, Director of Undergraduate/Graduate 
Medical Education, and departmental educational leadership 
roles.

Administrative & Strategic Roles

• Conducting, publishing, and presenting educational research and 
innovations, such as developing new teaching methods (e.g., 
"chalk talks" or simulation models).

Scholarship & Innovation

https://www.google.com/search?client=safari&rls=en&q=Program+Leadership&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAB
https://www.google.com/search?client=safari&rls=en&q=Curriculum+%26+Instruction&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAD
https://www.google.com/search?client=safari&rls=en&q=Faculty+Development+%26+Mentorship&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAF
https://www.google.com/search?client=safari&rls=en&q=Administrative+%26+Strategic+Roles&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAH
https://www.google.com/search?client=safari&rls=en&q=Scholarship+%26+Innovation&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAJ


Envisioning Your Future

Envision 
accomplishment

• Pathways
• Stumbling 

blocks
• Transitions

Vocalize and 
document long  
and short-term 
commitments

Create the 
history of your 

future



The 
History of 
Your Future

Step 1:  Imagine a press 
release about a specific 
accomplishment 5 to 7 
years from now.



Possible Headlines

Dr… named Department Chair at …
Dr… awarded Educator the year…
Dr… becomes Dean of…
Dr. … develops training track in state of the art …
Dr…opens community center

Think 
BIG



Clinician 
Educator 
Career 
Opportunities

• Residency Program Director, Associate Program Director, 
Fellowship Director, and Clerkship Director.

Program Leadership

• Director of Curriculum Development, Clerkship Coordinator, 
Small Group Facilitator, and Simulation Director.

Curriculum & Instruction

• Mentoring junior faculty, serving on education committees, and 
leading workshops on teaching techniques.

Faculty Development & Mentorship

• Education Manager, Director of Undergraduate/Graduate 
Medical Education, and departmental educational leadership 
roles.

Administrative & Strategic Roles

• Conducting, publishing, and presenting educational research and 
innovations, such as developing new teaching methods (e.g., 
"chalk talks" or simulation models).

Scholarship & Innovation

https://www.google.com/search?client=safari&rls=en&q=Program+Leadership&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAB
https://www.google.com/search?client=safari&rls=en&q=Curriculum+%26+Instruction&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAD
https://www.google.com/search?client=safari&rls=en&q=Faculty+Development+%26+Mentorship&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAF
https://www.google.com/search?client=safari&rls=en&q=Administrative+%26+Strategic+Roles&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAH
https://www.google.com/search?client=safari&rls=en&q=Scholarship+%26+Innovation&ie=UTF-8&oe=UTF-8&ved=2ahUKEwjbmKbMgsSSAxUcmokEHf4OD20QgK4QegQIBBAJ


The History of Your Future… 3 MINUTES

Step 2:  Mark down major events along the timeline 
– On the left side of the timeline – your personal events/achievements
– On the right side of the timeline – your professional 

events/achievements
– Back up to the moment just before that
– And just before that
– And just before that
– Until you arrive at TODAY

What committee...
What training
What network

What community

Will prepare you for this 
achievement?



Home/
Family/Self

Career/
Work

April 1, 2026

Pathways
Stumbling blocks
Transitions

Homework

Press Release Headline:  
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The Balance





Work Life



Home

Work

Community 

Self

Work Life Integration





Clinician Educator 
Milestones

clinicianeducatormilestones.pdf

https://www.acgme.org/globalassets/pdfs/milestones/standalone/2022/clinicianeducatormilestones.pdf
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Clinician 
Educator 
Competencies

Universal Pillars for All Clinician 
Educators

Administration

Educational Theory and Practice

Well-Being

https://www.acgme.org/globalassets/pdfs/milestones/standalone/2022/clinicianeducatormilestones.pdf


Universal Pillar 
Clinician Educator Sub-competencies

Demonstrate the commitment to lifelong learning and enhancing one's own 
behaviors as a clinician educator.

Universal Pillar 1:  Reflective Practice and Commitment to Personal Growth
Universal Pillar 2:  Well-Being
Universal Pillar 3:  Recognition and Mitigation of Personal Perspectives and 

         Assumptions
Universal Pillar 4:  Commitment to Professional Responsibilities



Educational Theory and Practice 
Clinician Educator Sub-Competencies

ETP1:  Teaching and Facilitating 
Learning
ETP 2:  Professionalism in the 
Learning Environment
ETP 3:  Learner Assessment
ETP 4: Feedback
ETP 5:  Performance Improvement 
and Remediation

ETP 6:  Programmatic Evaluation
ETP 7:  Learner Professional 
Development
ETP 8:  Science of Learning
ETP 9:  Medical Education 
Scholarship
ETP 10: Learning Environment
ETP 11: Curriculum

Ensure the optimal development of competent learners through the application of the science of 
teaching and learning to practice.



Well-Being
Clinician Educator Sub-Competencies

Well-Being of Learners and Colleagues

Apply principles of well-being to develop and model a learning environment 
that supports behaviors which promote personal and learner psychological, 
emotional, and physical health.



Administration 
Clinical Educator Sub-Competencies

Demonstrate administrative skills relevant to their professional 
role, program management, and the learning environment that 
leads to best health outcomes.

Administration 1:  Administration Skills
Administration 2:  Leadership Skills
Administration 3:  Change Management



Using the Clinician Educator Milestones

 Choose Area of Passion

 Assess current competency level

 Identify next level 

 Develop methods 

 Build network

 Experiment with new skills

 LEVEL UP



Lomis KD et al. Med Teach. 
2021 Jul;43(sup2):S7-S16. 



Example: Well-Being

Area of Passion:  Well-Being (Universal Pillar 2)

Choose Area of Passion

Assess current competency level

Identify next level 

Develop methods

Build network

Experiment with new skills

LEVEL UP
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Clinician Educator 
Milestone 
Supplemental Guide



Example: Administration
Area of Passion: Program Leadership

Choose Area of Passion

Assess current competency level

Identify next level 

Develop methods

Build network

Experiment with new skills

LEVEL UP
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Clinician Educator 
Milestone 
Supplemental Guide
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Building Your Network

Next Steps
Immediate Next Step
No - MORE immediate
Find the NOW step



Questions
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Feedback Matters

Please share your thoughts on 
today’s workshop. 

Evaluation: Developing a Career as an 
Educator – Fill out form

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FYphbqDVsB1&data=05%7C02%7CStacy.Potts%40umassmed.edu%7Ce917d5ec05fb4384b04b08de3d7b9059%7Cee9155fe2da34378a6c44405faf57b2e%7C0%7C0%7C639015798076608359%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2N4ICZBLHZLg2sAFIVlUZNmHMDu%2BBPhqjtocj9vJr7c%3D&reserved=0
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