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OVERVIEW

Diversity, Representation, and Inclusion for Value in Education

DRIVE is a collaborative UMass Chan initiative that incorporates members and initiatives
across the Morningside Graduate School of Biomedical Sciences, Tan Chingfen Graduate
School of Nursing, T.H Chan School of Medicine, Diversity and Inclusion Office, Lamar

Soutter Library, Office of Faculty Affairs and Graduate Medical Education.

The goals of DRIVE are:
1. To promote a representative and bias-free curriculum across our learning
environments.
2. To enhance the accuracy, representation, and inclusion of diverse populations in all
our educational activities.
3. To make space for critical conversations about diversity in teaching and learning

across our community.

DRIVE offers resources and support to achieve these goals including our curriculum appraisal

tool, workshops, and DRIVE-in cafés.

The DRIVE curriculum appraisal tool (CAT) assists faculty in preparing and assessing their
educational materials and learning environment to identify and mitigate the impact of bias,
increase diversity and inclusion in their teaching. The CAT is divided into six sections aligned
with recognized components of teaching and learning. Each section includes key questions
with relevant probing questions and examples, as well as best practice and thought
exercises. The Lamar Soutter library hosts an interactive library guide with expanded

appraisal tools and linked resources.

DRIVE members offer twice-weekly drop-in sessions and twice monthly core-skills workshops
as well as grand rounds presentations, and direct consultations with individuals. The team
launched and manages an anonymous feedback tool to encourage community input and
promote institutional learning. Topical workshops are currently in development to further

faculty success in applying skills to small group, individual, laboratory, and bedside teaching.



DRIVE TEAM

DRIVE Committee Members

Students: SOM = T.H Chan School of Medicine; GSN = Tan Chingfen Graduate School of
Nursing; GSBS = Morningside Graduate School of Biomedical Sciences

Carly Herbert (SOM), Omar Taweh (SOM), Emily Gentile (SOM), Iha Kaul (SOM), Adrian
Fanucci-Kiss (SOM), Christine Grech (SOM), Nepantla Canizzo (GSN), Haley Schachter
(SOM), Talia Campbell (SOM), Richa Chhaya (SOM), Jannifer Ho (SOM), Benedikt Mortzfeld
(GSBS), Alexander Kaplan (SOM), Milo Vantine (GSBS), and Ethan Loew (SOM)

Faculty and Staff (DRIVE leadership titles in parenthesis):

T.H Chan School of Medicine: Yasmin Carter PhD (Director of Scholarship and Impact),
Suzanne Cashman MS, ScD, Maria Danna, Melissa Fischer MD MEd (Convener), Heather-
Lyn Haley PhD (Consultation Director), Arnaldo Machado and Christine MacGinnis DO.

Tan Chingfen Graduate School of Nursing: Grace Schierberl BSN, Rachel Niemiec FNP,
Omanand Koul PhD, and Kenneth Peterson PhD, MS, FNP-BC (Diversity Task Force Liaison)

Graduate Medical Education: Jojo Yeboa MD, Reid Evans PhD, and Deborah DeMarco MD

Morningside Graduate School of Biomedical Sciences: Daryl Bosco PhD (Diversity Task
Force Liaison), Rachel Gerstein PhD, Allison Keeler PhD, and Auralyd Padilla PhD

Diversity and Inclusion Office: Marlina Duncan EdD, Tiffany Cook MA, Jules Trobaugh MFA,
and Angela Printy

Lamar Soutter Library: Amy Reyes MLIS (Library Liaison)

Michael Sweeney MS, Project Manager



PROGRAM HIGHLIGHTS (Resources Linked Below)

WORKSHOPS:

¢ |nitial DRIVE Workshop (one-hour interactive session focusing on DRIVE objectives,
foundations of bias and using the curriculum appraisal tool)

e Updated Core Skills Workshop (Launched October 2021 - incorporated an
Independent Learning Module (ILM), increased interactivity, ability to focus on specific
courses or disciplines as needed)

e Standardized Patient Workshop: (includes DRIVE objectives, foundations of bias,
empowering SPs to identify and report concermns regarding bias in their work)

INDEPENDENT LEARNING MODULE:
¢ Twenty-minute interactive online module focusing on the foundations of bias,
alignment of DRIVE with our strategic plan and impact on the learning environment.

Incorporates voices and examples from learners, faculty and linked resources for
further exploration and learning.

INVITED PRESENTATIONS:
e Grand Rounds Presentations:
o Endocrinology (January 2021)
o Psychiatry Residency (August 2021)
o Geriatrics (September 2021)
o Division of Rheumatology (December 2021),
e Junior Faculty Development Program (January 2021)
¢ DRIVE Café hosted student-led session for reflection on diversity teaching (30+
attendees) (January 2021)
e BERST (Baystate Education Research and Scholarship of Teaching) Workshop
(March 2021)

e Doctoring and Clinical Skills - DRIVE Small Group Training (November 2021)

Consultations and Anonymous Feedback
e Number of consults requested: 5
* Number of anonymous feedback comments received: 12



Student Electives - XX-410 DRIVE Supporting Diversity

Amanda Whitehouse SOM’21 - Project Title: Appraisal Tool and Slide February
Updates

Emily Gentile SOM’22 - Project Title: Student Leader One-Pagers September

Iha Kaul SOM’22 - Project Title: Student Leader One-Pagers September

Christine Grech SOM’22 - Project Title: Patient Care in a Diverse Society October

Adrian Fanucci-Kiss SOM’22 - Project Title: DRIVE Small Group October
Workshop

Flexible Clinical Experience - XX-3006
Oghomwen Ogbeide-Latario SOM’23 - Project Title: Medlical students’

experiences with bias in the clinical and non-clinical setting.

June

Supervisor Yasmin Carter.

DRIVE
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BROADENING OUR IMPACT:

Submissions:
Prepared language for a potential Medscape article on antiracism principles. December 2021.

Development and Implementation of Tools to Strengthen Diversity, Representation, and
Inclusion for Value in Education at the University of Massachusetts Medical School .
Workshop proposal submitted to the 2021 Group on Educational Affairs (GEA) Spring

Regional Conference.
UMass Chan Medical School Curriculum Appraisal Tool. [Lighting talk]. North Atlantic Health

Sciences Libraries 2021 Conference - Starting from Scratch: Taking Charge of Change,
Virtual.

Media Activities:

Dr. Yasmin Carter: 3D Female Anatomy Teaching Model:
https.//www.umassmed.edu/news/news-archives/2022/02/umass-chan-anatomist-involved-in-

design-of-3d-female-anatomy-teaching-model/

DRIVE


https://www.umassmed.edu/news/news-archives/2022/02/umass-chan-anatomist-involved-in-design-of-3d-female-anatomy-teaching-model/
https://www.umassmed.edu/news/news-archives/2022/02/umass-chan-anatomist-involved-in-design-of-3d-female-anatomy-teaching-model/

Selected Success Stories -
e TH Chan SOM LInC and Vista curricula - DRIVE workshop requirement
o In support of our institutional values and ongoing curriculum improvement,
course leaders are required to attend a DRIVE skills workshop. This is an AY
21-22 benchmark for these faculty members.
o Workshops are highly recommended for all faculty that teach in courses

throughout the curriculum and across the institution.

¢ Inresponse to a DRIVE workshop the child life department expanded their dolls to

represent the diversity of all the children who visit them.




RESOURCES

NEW DRIVE Website (www.umassmed.edu/DRIVE)

Curriculum Appraisal Tool (CAT)

This tool was designed to help support some of the primary goals of the DRIVE initiative

including:

1. To Promote a representative and bias-free curriculum across our learning

environments and

2. To enhance the accuracy, representation, and inclusion of diverse populations in all

our educational environments and activities.

Updated from 4 to 6 categories. The new version was launched in October 2021.
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Library Guide: (Revised)

resource Guide includes the fully revised, updated, and expanded curriculum

appraisal tool and additional (linked) resources.

% Lamar Soutter Library

Education e Rescarch e Health Care
UMass Chan

MEDICAL SCHOOL Empowering the future. Preserving the past

Lamar Soutter Library = Resource Guides = DRIVE: Expanded Curriculum Appraisal Tool & Resources ~ DRIVE Curriculum

DRIVE: Expanded Curriculum Appraisal Tool & Resources Search

DR an initative to esentative and bias-free curriculum acro esearch and clinical on. This
the tully revised ted curriculum appraisal tool and additional resources
DRIVE Curriculum Appraisal Tool About the Curriculum Appraisal Tool DRIVE Best Practice: C: Ing a Leat Environment
that Welcomes Feedback
Section 1: Setting the Context - This tool is designed to support the primary goals of the DRIVE initiative
Ask yourselt, “Do | creste a learning environment that
Section 2: Language and Terminology  ~ * Topromote a Niive and bias.5e cunicubm scross our learming emvironment welcomes feedback related to diversty, inclusion and
+ To enhance the acciracy, representation, and inclusion of dverse populations in af our FaoasaE WapacammEd ou
Section 3: Images and Media = R . ;
ducationsl environments a include a written or the beginning of each
Section 4: Research and Reforences  + session t Jliowing message
For the purpose of DRIVE we define bias as a preference. Implicit
e e ] bias is an unconscious response which can be recognized and
Section 6: Closing the Loop = mitigated. Explicit bias is overt and demonstrates intention. “My intent is to promote Inclusive learning while

avoiding bias. | welcome feedback regarding areas for
About DRIVE

improvement."

print version of the Curriculum Appraisal Tool, click here (PDF)



https://www.umassmed.edu/drive
http://www.umassmed.edu/DRIVE
https://umassmed.edu/globalassets/drive/curriculum-appraisal-tool---drive-2022.pdf
https://libraryguides.umassmed.edu/drive

DRIVE Disclosure Slides:

One-Pager (Student Leader Guide):

Student Leader
¢ DRIVE Guide

Curriculum Appraisal
Tool Quick Links:

My intent is to promote inclusive learning while avoiding bias.

If you identify opportunities for addressing bias or improving
representation in the course content or instructional
delivery, we encourage you to share them with either:

What is the DRIVE Initi 1
Diversit Setting the Context

What are the goals of DRIVE?

Langusge and
Terminology * Your course faculty or leadership
¢ * The Drive Initiative at
3 you can scan the QR code to send | have taken a
magss and Media feedback anonymously to DRIVE @ DRIVE core

skills workshop

4
Research and
References
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DRIVE Independent Learning Module Continuing Medical Education

(ILM): Launched in June 2021, with the Credits - created and approved for
DRIVE Core skills workshops

support of academic technology.



https://www.umassmed.edu/DRIVE/resources/
https://www.umassmed.edu/DRIVE/contact-us/
https://www.umassmed.edu/DRIVE/contact-us/
https://rise.articulate.com/share/81xhoq_97e33KegshgScGqBBNA-Y4O05#/

2022 Objectives

¢ Build and promote new DRIVE Website

e Engage learners across all-schools

o Update DRIVE consultation process

¢ Complete and implement advanced workshops

o Small group; Bedside teaching; GSN, GSBS, GME specific

e Explore methods to track longitudinal student comments on diversity in various
evaluation and feedback reports

¢ Enhance connection with Graduate Medical Education (GME)

¢ Increase collaboration with the Diversity and Inclusion Office (DIO) to implement new
strategic plan pillars

e Continue to renew CME Credits for DRIVE Workshops, expanding to include ILM

¢ Implement a model for collecting data/ DRIVE impact more consistently

¢ Re-design the weekly café engaging co-sponsors from all 3 schools, GME and the
library

¢ Develop new ILMs focused on each component of the curriculum appraisal tool
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