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Social/Structural Determinants of Health

● Housing

● Employment/income

● Nutrition 
○ 33% food insecure 

■ Cost

■ Access

■ Quality

● Transportation 

● Access to health insurance
○ CHC (FIT, GAR, LEO) 2016 → 17% uninsured vs. 2.8% MA 

● Tobacco use

Source: UMass Health Alliance-Clinton Hospital. 2018 Community Health Needs Assessment.



Source: Norton, M. (2017). Where the food deserts are - CommonWealth Magazine. [online] CommonWealth Magazine. Available at: 

https://commonwealthmagazine.org/economy/where-the-food-deserts-are/



Source: Yeagle, A. (2019). Local Food System Primer. 
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Interprofessional Teams of Care

Community members

● Direct community members 

know what their community 

needs best 

● Empowering people to represent 

and create a better environment 

for themselves and the 

community 

CHNA9

● Promotes health equity in North 

Central MA

● Value diverse community 

● Advocate for the community 

and population at large

● Members represent local 

community and advocate for 

individual needs

Community Health 
Advocates and 
Volunteers

● Understand local community 

needs

● Need based intervention in 

communities where needed

● Understanding local populations 

Healthy and Active Community

● Empowered to take health back into 

their own hands

● Stronger, healthier, and more 

supportive community 

● Decrease incidence of disease

● Active and healthy lifestyle 

● Increase well-being and quality of life

Physicians and Health 
Care Professionals

● Empower patients to improve 

health

● Strengthen health

● Diagnose and treat

● Improve quality of life



Healthy Workplace

● An organization in which workers and managers collaborate to use a 
continual improvement process to protect and promote health, safety, and 
well being of all workers by considering:
○ Health and safety concerns in the physical work environment
○ Health, safety and well-being concerns in the psychosocial work 

environment including organizations of work and workplace culture
○ Personal health resources in the workplace
○ Ways of participating in the community to improve the health of workers, 

their families and other members of the community 

Healthy Workplace



Community 
Health 
Network of 
North Central 
Massachusetts 
(CHNA 9)

CHNAs are initiatives to improve 
health through local collaboration 

Mission Statement: CHNA 9 brings 
together and supports diverse voices 
to promote health equity in our 
communities

Vision: CHNA 9 residents and 
institutions work together to create a 
healthy, safe and supportive 
environment 

Source: Community Health Network of North Central Massachusetts. CHNA9.org.



Growing 
Places Inc. 

Mission: To inspire and connect 
the North Central MA community 

to create equitable access to 
health food and environmental 

sustainability through education, 
collaboration and advocacy. 

Aims: 

Make fresh, healthy food more 
accessible, affordable and widely 

consumed

Improve physical, mental and 
emotional well-being

Build community leadership 
skills, healthy habits, and lifestyle 

skills

Advocate for a socially just 
regional food system

Goal: Working with individuals, 
families, non-profit organizations, 
farmers, businesses, schools and 

public agencies. 

Source: Growing Places. Growingplaces.org. 



Priority Areas 
for Advocacy 

Healthy Eating and Active Living

Healthy and Safe Relationships

Mental and Behavioral Health and Substance Abuse

Transportation and Access

Racial Justice

Source: UMass Health Alliance-Clinton Hospital. 2018 Community Health Needs Assessment. 



UMass 
Memorial 
Health care 

Clinton Hospital Community 
Benefits Program

Marlborough Community Benefits 
Program

UMass Memorial Medical Center 
Community Benefits Program

HealthAlliance Hospital 
Community Benefits Program 

Source: UMass Memorial Health Care. Community Benefits Program. 



Based On

High rates of diabetes/heart disease/obesity

High rates of domestic violence and child abuse/neglect

High rates of smoking, alcohol, and opioid abuse and 
ongoing shortage of beds/services for mental and 
behavioral health

Date showing transportation as a major barrier to 
accessing health care, jobs, social services, and healthy 
foods

Racial tension at national and local levels, immigration 
policy and enforcement concerns, and data showing 
inequitable access to career and education opportunities 

Source: UMass Health Alliance-Clinton Hospital. 2018 Community Health Needs Assessment. 



Priority 
Populations 

Racial and Ethnic Minorities

Immigrants and Refugees

Low income individuals

Older Adults

Linguistic Minorities 

Food insecure

Underinsured/Uninsured 

Youth at risk 

Source: Community Health Improvement Plan 2020 and 2018 Annual Report. CHNA9.org. 



Progress 
Report 

Implement a plan to reduce the barriers to accessing affordable 
fruits and vegetables in North Central by 2020: Progress made

Increase awareness of and access to physically active lifestyle in a 
socially and racially inclusive manner: Progress made

Integrate HEAL into multiple sectors of the community: OUR 
OBJECTIVE

Healthy and Safe Relationships: Objectives met/progress made

Mental Health & Behavioral Health & Substance Use: Progress 
made

Transportation & Access: Objectives met/progress made

Racial Justice: Progress made

Source: Community Health Improvement Plan 2020 and 2018 Annual Report. CHNA9.org. 



Spread the 
Word

Review local Community Health Needs Assessment

Learn about local Community Health Improvement 
Plans and Strategies

Volunteer in the community  

Participate with local CHNA 

Create partnerships with local stakeholders 



HEAL Pledge

Integrate Healthy Eating and 
Active Living (HEAL) into 
multiple sectors of the 
community.

Develop and implement a HEAL Pledge, 
securing commitments from partner 
organizations to provide opportunities 
for healthy eating and active living to 
their clients, members, and employees.

Source: Community Health Improvement Plan 2020 and 2018 Annual Report. CHNA9.org. 



Community Needs

Community Health 
Needs Assessment

Priority Area:
Barriers to accessing healthy 
foods & opportunities for 
physical activity
• SNAP benefits use in 

Fitchburg & Gardner
• Interviews, focus groups, 

community forums

Perpetuating Factors

• Low income
• Transportation access

Community Assets

• Local farms
• Growing Places

Source: UMass Health Alliance-Clinton 

Hospital. 2018 Community Health Needs 

Assessment. 



HEAL Pledge: Collaborators

• Community Health Needs Assessment
• Community Health Improvement Plan
• Presentation at Fitchburg Family Practice

CHNA 9

Growing Places
• Hub & spokes model of distribution
• Incentives for businesses



HEAL Pledge: Collaborators

Thomas Ward,
UMass Memorial Wellness 

Director

Heather-Lyn Haley ,
UMass Family Medicine & 

Community Health

• Massachusetts Working on Wellness
• Mass in Motion

• WooFood
• Healthy Babies Healthy Business



• Local businesses
• Public schools
• Healthcare organizations (e.g., clinics, hospitals)

Target audience

Stratified by cost
• Low-cost/no-cost
• Major purchasing modifications

Categories of change

• Cafeterias
• Vending machines
• Meetings & events
• Break room & common 

spaces
• Educational initiatives

HEAL Pledge: Design





Wachusett Reservoir, Sterling MA



Takeaways

Not-for-profit hospitals responsible for 
population health initiatives

Intersection of transportation access 
with food access

Wealth of existing workplace wellness 
resources

Clinician awareness of food access
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