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Objectives
At the conclusion of this presentation participants will be able to:

o Identify strategies to track academic activities and evaluations in one's 
resume, Tuesday Talk, folders, and the annual review document.

o Understand the promotion process at UMass Chan for all levels including 
what is needed for the process.

o Utilize resources and personnel in the department to prepare a UMass 
Chan resume, discuss promotion strategies, and help with letter writers.



Presentation
●Brief overview of promotion process

●Getting specific about promotion 

●Tips, hacks, and strategies for tracking your work

●Resources

●Discussion
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FMCH Faculty By Appointment

Professor Emeritus/a 10

Professor 36

Assoc.Professor 219

Asst. Professor 180
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TOTAL: 573



Recent Promotions

Glaser, MD, MBA Jay Assistant Professor Umass HealthAlliance 4/16/2024

Gracey, MD Kristina Associate Professor Barre FHC 2/21/2024

Mullin, PhD Daniel Professor Barre/CIPC 1/16/2024

Pivovarova, PhD Ekaterina Associate Professor Fam Med Research 3/20/2024

Garcia, MD Erik Associate Professor
Benedict Fam 
Medicine 10/18/2023

Carter-Henry, 
MD Stephanie Associate Professor HFHC 6/23/2023

Lauer, PhD Emily Associate Professor CDDER 6/23/2023



Overview of Promotion Process

o Different levels and criteria per rank 

o Think: 

o Assistant = local presence

o Associate  = regional/state

o Professor = national presence



Flowchart from SOM Site
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Areas of Distinction
o Faculty must pick two – a MAJOR and minor (plus Service)
o Must have @ 10% FTE in academic work

o Health Care Delivery 
o Education 
o Population Health and Public Policy 
o Investigation 

o Academic Service



Assistant Professor



Associate Professor



Professor



Getting Specific



Your “Concentration”
Your “Concentration”





Areas of Concentration - IMPACT

Health Care Delivery

Team Leader -> Medical Director

Committee member -> Committee Chair

Clinical Research

Become the “Go-To” person for a clinical 
service

Education

Do a lecture -> Write and assess a curriculum

Committee member -> Committee Chair

Faculty -> Site Director -> Program Director

Teach Your Residents -> Whole Program



Work Must Be Assessed and Disseminated

How effective is your program?

How do you know?

What is your next step?

Collaborate - Grow - Gather more data

Get it out there





Tips, hacks, and strategies for 
tracking your work 



Taking Names and Numbers…
Look for potential future letter writers, always…
●Conferences  - co-presenting
●Committees
●Co-authors
●Articles/conferences – people in your area of expertise

●Department leadership can help find external writers



Update CV to UMass Format NOW

https://www.umassmed.edu/ofa/academic/basic-
file/cv/



Record Everything!
●Honors and Awards
●Leadership Positions
●Teaching – a course, a lecture, leadership role
●Curricular development
●Presentations – grand rounds, in the community; **invited vs other**
●Advising and mentoring – track learners, faculty
●Academic Service – committees, leadership
●Publications – chapters, online materials
●Clinical – leadership, guidelines, QI projects



Record your work in real time
CV Tuesday Talk Annual Review

Annual Review



Evaluations – Keep in real time

Solicit Evaluations Keep in a FolderSave in Eval Email



OFA Resources 



School-based 
support

●https://www.umassmed.edu/ofa/development/peers-for-promotion/ 

https://www.umassmed.edu/ofa/development/peers-for-promotion/


Department DPAC Members

Lisa Gussak – Chair

Frank Domino

Jackie Coughlin-Strom

Linda Long

Suzanne Mitchell

Ekaterina Pivovarova

Ron Adler

Liz Dykehouse

Eric Rosenthal 



Discussion


