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	Role
	Description
	Responsibilities
	Name

	Obstetric Care Clinician Champion
	Obstetric care clinician, who is the point person for the quality improvement initiative
	· Foster practice engagement in QI implementation activities
· Co‐lead implementation meetings with Practice Champion
· May require 1‐2 hours per week for 3‐6 months
	

	Practice Champion
	Coordinator for integrating perinatal mental health care into your practice
	· Lead practice engagement in QI implementation activities
· Coordinate with Practice QI Team members to organize implementation meetings
· Co‐lead implementation meetings with Obstetric Care Clinician Champion
· Coordinate fulfillment of identified goals within the practice
· Coordinate practice communications regarding the QI initiative
· May require 3‐4 hours per week for 3‐6 months
	

	Practice QI Team
	· Obstetric Care Clinician Champion
· Practice Champion
· RN or MA
· Administrative staff
· Psychiatrist, social worker, or other mental health personnel in which you are co‐located and with which the practice works closely
· NP or CNM
· Practice manager if not the Practice Champion
	· Participate in QI Team meetings to tailor practice changes
· Facilitate implementation of intervention
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	To engage the practice
as a whole in this
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	process, it is important to
include members
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	representing all roles in
the practice and be as
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	inclusive and diverse as
possible.
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