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Academic advancement requires effort 
above and beyond doing the job for 
which you were hired. 

Given this, why should you pursue 
promotion?
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Academic advancement requires effort 
above and beyond doing the job for 
which you were hired. 

Given this, why should you pursue 
promotion?

Validation of scholarship

Recognition within the institution

Recognition within your profession

Increased influence & impact

Career & leadership opportunities

Potential financial benefits*

*Salary benchmarking is often tied to academic rank

AdvancementAchievement

Appointment Setting of 
career goals

Accessing 
resources & 

support

Academic 
advancement

Career 
development 
& satisfaction
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Appointment Setting of 
career goals

Accessing 
resources & 

support

Academic 
advancement

Career 
development 
& satisfaction

https://www.umassmed.
edu/ofa/development/
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TH Chan School of Medicine
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Tan Chingfen Graduate School of Nursing
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A little light reading for you…

• Provides definition of academic ranks

• Defines criteria for appointment, 
promotion and tenure

• Describes procedures for review and 
decisions

• Defines employment terms and 
conditions

Health Care 
Delivery

4 Areas of Distinction

Education Investigation
Population 
Health & 

Public Policy

Professor

Associate Professor

Assistant Professor

Instructor
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Criteria for promotion includes:

• Activities that demonstrate Excellence

• A record of Scholarship

• Academic Reputation (local, regional, national, 
international)

• Education

• Academic Service

{Within your 
Area of 

Distinction

Scholarship is required in each Area of Distinction

Examples:

peer-reviewed publications

books, book chapters, textbooks 
and reviews

 evidence-based products such as 
policy statements, safety and 
quality studies, innovations in 
patient care, and clinical 
guidelines 
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Examples:

 innovative educational materials 
published in print or other media 

patents, new therapies and 
technologies

 invited presentations and 
presentations at professional 
meetings

Other

Scholarship is required in each Area of Distinction

Examples:

peer-reviewed publications

books, book chapters, textbooks 
and reviews

 evidence-based products such as 
policy statements, safety and 
quality studies, innovations in 
patient care, and clinical 
guidelines 

• Invited presentations and presentations at meetings
• Honors and Awards
• Academic Service activities
• External Letters of Evaluation

Evidence of academic reputation is required in each AOD
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• Invited presentations and presentations at meetings
• Honors and Awards
• Academic Service activities
• External Letters of Evaluation

within UMass Chan and its affiliates
including Baystate, Lahey, Cape Cod, etc.

Local

New England (CT, MA, ME, NH, RI, VT),
including Worcester (e.g., WPI)

Regional

within USA
including national meetings in NE

National

outside USA
including international meetings in USA

International

Evidence of academic reputation is required in each AOD

Academic reputation is 
expected to expand with 

academic rank

Table 1. Health Care Delivery

Table 2. Education

Table 3. Investigation

Table 4. Population Health 
& Public Policy
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Table 1. Health Care Delivery

Table 2. Education

Table 3. Investigation

Table 4. Population Health 
& Public Policy

Table 5. Service

Scholarship is included 
in the table for each 
Area of Distinction

Established Level in Health Care Delivery
Excellence in a clinical specialty with local/regional impact:

• Major responsibility for and/or leadership of a clinical program and/or quality initiative
• A unique clinical program, diagnostic test, and/or intervention with documented outcomes
• Innovative approaches that improve safety, quality, and/or efficacy of healthcare delivery
• A defined role in patient-oriented or other area of research
• Funding for innovations in health care delivery, clinical, and/or translational research as a 

principal investigator, co-investigator, or contributor to team projects
• A defined role and/or leadership in team or multi-center projects in health care delivery
• Identification by peers as a role model in clinical practice and professionalism

A record of scholarship that may include:
• Peer-reviewed publications, usually as first and senior author, case reports, book chapters, 

and/or reviews
• Safety and quality studies, standards of care, policies, models of care coordination, 

guidelines, and/or protocols for patient treatment or delivery of care

Local/regional recognition for clinical expertise/health care delivery:
• Clinical consulting and referrals
• Honors and awards for clinical expertise and/or health care delivery 
• Invited presentations and presentations at professional meetings

Promotion to Associate Professor 
Health Care Delivery AOD
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TH Chan School of Medicine

CV

Teaching 
Evaluations

Narrative 
Statement

“Basic File”

List of 
Evaluators
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CV

Teaching 
Evaluations

Narrative 
Statement

“Basic File”

List of 
Evaluators

Your CV is a comprehensive record of your achievements

Using the institutional 
format allows for fair & 

equitable review 
across all faculty
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CV

Teaching 
Evaluations

Narrative 
Statement

“Basic File”

List of 
Evaluators

CV = list of educational activities 
(i.e. contribution to the educational 

mission of the institution)

Teaching evaluations provide evidence of 
educational effectiveness
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Teaching evaluations = those activities have been effective

CV = list of educational activities 
(i.e. contribution to the educational 

mission of the institution)

Teaching evaluations provide evidence of 
educational effectiveness

CV

Teaching 
Evaluations

Narrative 
Statement

“Basic File”

List of 
Evaluators
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The Narrative Statement is an opportunity to highlight your 
accomplishments and put them into context

Personnel Action Committees won’t 
necessarily know who you are or 

what you do.

Introduce yourself.

The Narrative Statement is an opportunity to highlight your 
accomplishments and put them into context

Describe your accomplishments & 
their significance

Highlight accomplishments briefly 
noted in your CV

Explain any changes in career 
direction or pathway

Provide a summary of your role 
within the organization

Personnel Action Committees won’t 
necessarily know who you are or 

what you do.

Introduce yourself.
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CV

Teaching 
Evaluations

Narrative 
Statement

“Basic File”

List of 
Evaluators

The chair may select from 
the candidate’s list 
&/or add other evaluators

You provide a proposed list of letter writers 
to your Chair/Dean

NAME

TITLE

AFFILIATION

ADDRESS

EMAIL

TELEPHONE #
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Letters of Evaluation fall into 3 categories

Category 1: Attestations

Category 2: Unbiased External Evaluations

Category 3: Teaching & Mentoring

Letters of Evaluation fall into 3 categories

Category 1: Attestations

Category 2: Unbiased External Evaluations

Category 3: Teaching & Mentoring
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Promotion & the 
Promotion Process

Criteria for 
Promotion

Preparing for 
Promotion

Know the process 

Make a plan for career 
development and 

academic advancement

Promotion & the 
Promotion Process

Criteria for 
Promotion

Preparing for 
Promotion

Know the process 

Make a plan for career 
development and 

academic advancement

Use your annual review 
strategically to discuss 

your goals

Talk with mentors and 
Chairs about readiness 
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Promotion & the 
Promotion Process

Criteria for 
Promotion

Preparing for 
Promotion

Know the process 

Make a plan for career 
development and 

academic advancement

Use your annual review 
strategically to discuss 

your goals

Talk with mentors and 
Chairs about readiness 

Keep your basic file 
materials updated and 

complete

Emily.Green@UMassmed.edu
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