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Onboarding MENTOR Overview

The goal is to provide all new faculty with immediate guidance to the department and institution by
matching each individual with a more experienced faculty member. The Onboarding Mentor will help
new faculty become oriented and connected so that they may thrive in their new academic home and in
the community. The first 3 months are critical and onboarding mentors have an impact on satisfaction,

retention, and overall job performance. The year has three phases:
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