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Top 5 Issues:

PACS Home Workstations: Scott and Kuldeep are currently working with networkingteam. The
Agfateam is working with security to update home workstations to be sure they are encrypted.
Symantec anti-virus software is beingreplaced - target date end of April.

Radiology Priorities: Update to radiology prioritiesto include varying degrees of stat reads with
differentturnaround times. Resources are currently beingassigned. A meeting was held on
Friday, March 29t to discuss progress. Main areas of concern are trainingand expectations of
priorities.

PowerShare: The project planningcontinues. The serverconfigurationis complete.
Teams are being established for electronicsharing, back up PACS and CD ingestion.

PS360 Modlink: Carotid iscomplete, we are now tracking KPls. For the abdomen, we are waiting
on feedback from Drs. Singerand Goldstein. The template still needs validation. Thyroid/scrotal
is beingvalidated by Drs. Brochu and Tyagi. There have beenno reportedissues. The template
has beenvalidated. Crothall has been engaged to see if they can upgrade all modalitiestothe
same platform.

Hanging Protocols: Diane is currently working with Dr. Serenion the series descriptions.
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Other Projects and Optimization items:

Heart &Vascular:

- Latency: The Agfa upgrade iscomplete. Latency has not beenseenin H&V to the same
extentas pre-upgrade. This will be open for two weeks to monitor.

- Priors: Systemis only pulling the last 3 years, thisis a change since the upgrade, a ticket
has been submitted to Agfa.

Epic Double upgrade: The fix for the Imprivataissueis part of thisupgrade, scheduled for early
April.

Agfa upgrade: Upgrade to version 8.1.2 SP4 HF6 was completed on March 10t.
The followingissues have been escalated to Agfa:
- Axialimagesjumping
- Localizer linesare not working; this has beenresolvedin Agfa v8.1.2 SP4 HF8, which

has been approved to install in Agfa test
- Mammography slowness

The Xero viewerdoes not work on computers with IE version lessthan 11. This is beingescalated
to Desktop.

Teaching Files: Ongoing meetings have been scheduled;team is currently working on the
structure; vendor has been engaged.

Activities Overview Standardization: Neuro and MSK consolidationis complete; pediatrics to be
addressed next.

iSite (ImageCast — RIS/IC) Migration: Currently validating data
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