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Will they?



  

MAKE AN IMPACT!
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Background Study 1 Study 2 Discussion

The service gap in mental health
• Only 12.5% of people with a mental health condition identify themselves as 

“recovered” or “in-recovery” (SAMHSA 2019)
• 24% report an unmet need for community mental health treatment
• Access to recovery-oriented interventions is still limited  (Mental Health 

America, 2020)
- 0.3% of the eligible population receive Supported Employment services 

(Drake et al., 2020)
- 3.1% receive Supported Housing (ISMICC 2017)

Farkas , 2021 @ Boston University, Trustees
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Boston University College of Health and Rehabilitation Sciences: Sargent College



Is “Implementation Science” &“Implementation”   
different?

Implementation:
• a specified set of activities designed to put into practice an activity or 

program of known dimensions or characteristics
• implementation processes are 

• purposeful
• described in sufficient detail such that independent observers can identify the 

presence & strength of the "specific set of activities“

National Implementation Research Network, University of North Carolina  2021



Is “Implementation Science” and 
“Implementation” different?

Implementation Science 
The study of methods to promote the adoption and integration of 
evidence-based practices, interventions, and policies into routine 
health care and public health settings to improve the impact on 
population health.

National Institutes of Health, 2020



Frameworks of Implementation

Descriptive 

Example: 
CFIR: Consolidated Framework for Implementation 

Research 
(Damschroder 2009)
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Frameworks of 
Implementation

Process Oriented

Example:
Knowledge to Action 

(Graham et. al.2006) 
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Frameworks of Implementation
Process Drivers

Example: 3 C’ s of  Program Change (Farkas, 2006; 2008)

• Culture: The values & implicit rules, ways of doing things

• Commitment: Stakeholder/leadership belief (both internal and external) 
that any changes will be positive, are possible and that there is sufficient 
support for the change

• Capacity: Program’s resources (e.g., staff/leadership knowledge, attitude, 
skills; organizational infrastructure)  to support the implementation of the 
innovation



   

© Fixsen & Blase, 2008

Performance 
Assessment (Fidelity)

Coaching

Training

Selection

Systems           
Intervention

Facilitative  
Administration

Decision Support 
Data System

Leadership

Adaptive Technical

Promoting Good Implementation - ”Drivers”

Evidence-Based Practices [Quality, Sustainability]
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Example of Implementation 
Supports:
Coaching and Supervision

Purposes:
• Ensure implementation with fidelity
• Develop clinical and practice judgment
• Provide feedback to selection and training 

processes
• Grounded in best practices

Training

Coaching
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Example Implementation Support
Decision Support Data System

• Measure Fidelity (are we following the model correctly) 
AND Measure Outcomes BECAUSE you need to know:
• Are we having an implementation problem?

• Are we having an effectiveness problem? 

Training
Decision Support 

Data System



Application to Smoking Cessation Model

If we were to implement this into ACCS successfully…
• What are some the leadership/organizational cultural changes that 

may need to occur first?

• What are some of the organizational drivers (e.g., facilitative 
administration, system intervention), to consider putting into place 
to facilitate success?

• What are some of the competency drivers that may be necessary?
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Technical 
Assistance 
Requests

Complete a TA request
(https://www.umassmed.edu/

sparc/sparc-ta/)

https://www.umassmed.edu/sparc/sparc-ta/
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